
SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Award and enter into contract with Evergreen Solutions, LLC for RFP 153-0-
2010/AT Sumter County Comprehensive Compensation Study (Staff recommends
approval).

REQUESTED ACTION: Award and enter into contract with Evergreen Solutions, LLC

Work Session (Report Only) DATE OF MEETING: 5/11/2010
Regular Meeting Special Meeting

CONTRACT: N/A Vendor/Entity: Evergreen Solutions,
LLC

Effective Date: 5/11/2010 Termination Date: 5/11/2013
Managing Division / Dept: Human Resources

BUDGET IMPACT: $14,000.00
Annual FUNDING SOURCE: General Fund
Capital EXPENDITURE ACCOUNT: Human Resources, Professional Services
N/A

HISTORY/FACTS/ISSUES:
RFP 153-0-2010/AT Sumter County Comprehensive Compensation Study was broadcast on 3-23-
2010. Proposals were due on 4-26-2010 at 10:00 am and were opened at 10:05 am in Room 142 at the
Government Offices, 910 North Main Street, Bushnell, FL 33513.

A total of nine proposals were received on time and one proposal from PRM Consulting was not on
time and was rejected.

The proposals received are listed in order from lowest to highest price as follows: Evergreen Solutions,
LLC, $14,000.00; Cody & Associates, Inc. $16,500.00; Fox, Lawson & Associates, $33,000.00;
Springstead $37,500.00; The Waters Consulting Group $49,000.00; The Segal Company $50,000.00;
CPS Human Resources, Inc. $50,220.00; Crowe Horwath $71,750.00; Milliman $102,800.00.

The Selection Review Committee met on 4-28-2010 at 10:00 am in Room 142 to discuss, review, and
score the submitted proposals. After review the Committee agreed to interview Evergreen Solutions,
LLC and Springstead.

The interviews were held on 4-29-2010 starting at 10:00 am in Room 142. Springstead presented first
and Evergreen Solutions, LLC presented second. After interviews and discussion from the Committee,
their recommendation is to award and enter into contract with Evergreen Solutions, LLC.

Attached are the following items: legal ad information, minutes, score sheets, Evergreen Solutions,
LLC proposal, and the contract.



REQUEST FOR PROPOSALS

Notice is hereby given that the County Commissioners of Sumter County, Florida, will be
receiving bids for the following:

“SUMTER COUNTY COMPREHENSIVE COMPENSATION STUDY”

Bid information is available upon request by calling (352) 569-6067, by coming to the
Budget & Purchasing Department, Room 220, Sumter County Government Offices, 910
North Main Street, Bushnell, Florida, or by contacting Demand Star at 1-800-711-1712
or www.DemandStar.com .

All inquiries and questions regarding this bid must be made only to the contact identified
below and shall be made in writing by fax, e-mail, or mail:

Amanda Taylor, Budget & Purchasing
Mailing Address: 910 N. Florida Street

Bushnell, FL 33513
E-mail: Amanda.taylor@sumtercountyfl.gov

Fax: (352) 793-0207

The deadline for submission of questions relating to the RFP shall be, April 6, 2010 by
5:00pm. A copy of the bid must be obtained in order to view the items being bid by
Sumter County.

All bids are due by 10:00 a.m. on, April 26, 2010. Late submittals will be rejected and
returned unopened to the Proposer. Bids must be firmly sealed in packaging that is
clearly marked on the outside: “RFP 153-0-2010/AT Request for Proposals for Sumter
County Comprehensive Compensation Study”. Sealed Bids must be mailed or delivered
to Mrs. Amanda Taylor, at the above address.

Upon submission, all Bids become the property of the County, who has the right to use
any or all ideas presented in any Bid submitted in response to this Bid, whether or not the
Bid is accepted. Bids will be opened at 10:05am on April 26, 2010 in Room 142.

BOARD OF SUMTER COUNTY COMMISSIONERS
SUMTER COUNTY, FLORIDA

PUBLISH 3/23/2010



RFP 153-0-2010/AT Comprehensive Compensation Study Bid Opening Meeting held on
4-26-2010 at 10:05am in Room 142 at the Government Offices located at 910 North
Main Street, Bushnell, FL 33513.

Amanda Taylor and Kitty Fields were present to represent county staff.

Amanda stated following the bid opening meeting the Selection Committee would meet
on 4-28-2010 at 10:00am in Room 142 to review, discuss, and short list the proposals.
The vendor presentations would be held on 4-29-2010 starting at 10:00am in Room 142.
The recommendation of the Selection Committee would be sent to the Sumter County
Board of County Commissioners on 5-11-2010.

Amanda stated there were no addenda to acknowledge. There is to be one original packet,
three copies, and one electronic version of the proposal submitted.

Two proposals were received late, Milliman and PRM Consulting.

There were a total of eight bids received on time and were opened as follows in no
particular order:

1. Springstead, Inc. $37,500.00 for the professional fee and $3,650.00 for out-of-pocket
expenses, also listed were miscellaneous hourly rates if additional work was needed
outside of the scope of services.

2. Crowe Horwath listed a fee of $71,750.00 for all professional services.

3. Cody & Associates, Inc. listed a fee of $16,500.00 for all professional services.

4. CPS Human Resources Services listed a fee of $50,220.00 for professional services,
$2,300.00 for expenses, and miscellaneous hourly rates if additional work was needed
outside of the scope of services.

5. The Segal Company listed a fee of $50,000.00 for all professional services and
miscellaneous hourly rates if additional work was needed outside of the scope of services.

6. Fox Lawson & Associates listed a fee of $33,000.00 for all professional services.

7. Evergreen listed a fee of $14,000.00 for all professional services.

8. Waters Consulting Group listed a fee of $49,000.00 for all professional services.

The meeting adjourned at 10:25am.



RFP 153-0-2010/AT Comprehensive Compensation Study for Sumter County Selection
Review Committee meeting held on 4-28-2010 at 10:00am in Room 142 located at the
Government Offices, 910 North Main Street, Bushnell, FL 33513.

Karen Parker, Kitty Fields, Sandee Howell, and Bradley Arnold were present to represent
county staff.

Karen stated vendor presentations would be held on 4-29-2010 starting at 10:00am in
Room 142. The Selection Committee’s recommendation would be taken to the Sumter
County Board of County Commissioners on 5-11-2010.

The Committee discussed Milliman’s proposal and the time discrepancy regarding receipt
of their proposal. The Committee agreed to accept the proposal and score it utilizing the
same scoring guidelines as the other proposals submitted.

The Committee discussed the nine proposals. Sandee stated her top three choices were
Evergreen, Springstead, and The Water Consulting Group. Brad stated his top two
choices were Evergreen and Springstead. Kitty stated her top three choices were
Evergreen, Springstead, and Fox, Lawson & Associates.

Brad stated he was not clear on Waters Consulting Group’s detail from the private sector,
but the rest of the proposal was well written. The Committee felt Waters Group had a
good understanding of the uniqueness of the organization.

Sandee and Brad both stated they did not care for Fox, Lawson & Associates proposal
being handwritten, contained several grammar errors, had a lot of typos, and did not seem
professionally compiled. Kitty stated she agreed.

The Committee agreed to interview Evergreen and Springstead. A total of 45 minutes
would be given to each vendor, 25 minutes for the presentation, and 20 minutes for
questions and answers. Brad stated with Evergreen’s data already collected it would be
easy to utilize. Brad also stated their milestone and deliverable were well demonstrated
within their proposal. Sandee stated they had the lowest price. Kitty stated she has spoken
to Kelly with the City of Bushnell, who used Evergreen for their compensation study, and
were very pleased with their service and process. Kitty also stated that Evergreen had an
extensive client list with several companies and county government agencies within
Florida.

The Committee turned in their scoring sheets.

The meeting adjourned at 10:15 am.



RFP 153-0-2010/AT Sumter County Comprehensive Compensation Study Vendor
Presentation and Selection Committee meeting held on 4-29-2010 at 10:00am in Room
142 located at the Government Offices, 910 North Main Street, Bushnell, FL 33513.

Amanda Taylor, Kitty Fields, Sandra Howell, and Bradley Arnold were present to
represent county staff.

Amanda stated two companies would be presenting: Springstead and Evergreen. Each
company would be allowed 25 minutes for their presentation and 20 minutes for
questions and answers.

Springstead was the first company to present.

John Anzivino and Douglas Walker were present to provide the presentation. A power
point presentation packet was handed out to county staff. John and Doug highlighted the
following items in their presentation: the team working for Sumter County had 25+ years
of local county government experience, the company was based out of Richmond, VA
but would be here to facilitate this job face-to-face, a questionnaire would be given to the
employees, a complete PAQ (Position Analysis Questionnaire) study would be
conducted, the project would be able to be completed within 60 days, the SAFE Analysis
would be used (Systematic Analysis and Factor Evaluation).

The Committee asked questions relating to the 16 set skill levels, concerns with
constitutional officers employees, how certain situations were handled, their success rate
from private and public sectors, and how many visits were included in their pricing. John
and Doug responded. Their presentation time concluded at 11:16am.

Evergreen was the second company to present.

Jeff Ling was present to provide the presentation. A power point presentation packet was
handed out to county staff. Jeff highlighted the following items in their presentation:
Evergreen has done extensive work in FL, some data that they would use for our study
has already been collected, the Task Base Approach System would be used for the study,
a survey to employees would be given as well as a follow-up meeting with the employees
to go over the results of the survey, Brian Wolfe would also be assisting with the study
but he was not able to attend today’s presentation, staff would be able to go to Share
Point Access for up-to-date tracking on the study 24/7.

The Committee asked questions relating to their success rate from private and public
sectors, concerns with constitutional officers employees, how certain situations were
handled, and how many visits were included. Jeff responded to their questions. Their
presentation time concluded at 12:10pm.

The Committee convened at 12:14pm to discuss the presentations. Everyone agreed both
presentations were good and both companies offered different areas of expertise.



Kitty stated she liked that Springstead had a lot of knowledge on local government
agencies and the SAFE software. Sandee stated she liked that Springstead had knowledge
on local government agencies. Brad stated he liked that Springstead provided more
examples, and that they brought the team that would be conducting the study.

Kitty stated she liked that Evergreen had a lot of knowledge in FL and in government,
and that continued support was provided without an extra fee even after the contract was
expired. Sandee stated she liked that Evergreen has relationships in FL already
established and a lot of the data already formed. She also likes the fact that they come
back and do a close out meeting with the employees. Brad stated he liked Evergreen but
was disappointed Brian did not come to make sure all personalities were compatible.

The Committee agreed to recommend Evergreen pending speaking with Brian and
making sure there was a comfort level at which all parties would be able to communicate
effectively during the study. Kitty stated she would contact Jeff and Brian and report if it
did not seem like the relationship with all parties would work.

The meeting adjourned at 12:24pm.













































































































































































CONTRACT

THIS AGREEMENT is made this _11th____ day of ___May______ , 2010, by and
between Board of Sumter County Commissioners (hereafter referred to as "Board"),
whose address is 910 North Main Street, Bushnell, Florida 33513, and Evergreen
Solutions, LLC (hereafter referred to as "Consultant"), whose address is 2852
Remington Green Circle, Suite 101, Tallahassee, FL 32308.

RECITALS

WHEREAS, the Board has need for SUMTER COUNTY COMPREHENSIVE
COMPENSATION STUDY; and

WHEREAS, the Comprehensive Compensation Study provides professional
services; and

WHEREAS, the parties desire to enter into a written agreement outlining the
duties and responsibilities and compensation of the Strategic Plan based on the
Consultant’s response to RFP # 153-0-2010/AT – SUMTER COUNTY
COMPREHENSIVE COMPENSATION STUDY;

NOW, THEREFORE, in consideration of the mutual covenants and agreements
contained herein, it is agreed as follows:

1. The relationship of the Consultant to the Board will be that of a professional
consultant and the Consultant will provide the professional and technical services
required under this agreement in accordance with acceptable professional practices and
ethical standards applicable to Consultant’s profession, and will endeavor to provide to
the Board prompt and efficient consulting services to the best of its ability.

2. Consultant is hereby retained and employed as the SUMTER COUNTY
COMPREHENSIVE STUDY consultant to work with the Board to provide said Server
Hosting services in accordance with the scope of work outlined in RFP # 153 -0-
2010/AT.

3. Consultant agrees to prepare and complete the deliverables to the Board.
Consultant may be asked to present the deliverables in person for review by staff or for
discussion at a scheduled Board meeting.

4. The term of this Agreement shall commence on the day and year as shown
above and continue in force through __5/11/2013_______________. This Agreement
may be renewed on an annual basis if agreed to in writing by both parties. The term of
this Agreement does not relieve the Consultant of any future responsibility as described
in paragraph eight (8) of this Agreement.

5. This Agreement may be terminated be either party upon thirty (30) days prior
written notice. If this agreement is terminated, Consultant shall be paid for all work
performed up to the date of termination.



6. With regard to compensation paid to Consultant, Consultant shall furnish to the
Board on a monthly basis an itemized invoice of the hours, services, products and other
services utilized during the preceding month. Invoice shall be itemized per the attached
Fee Schedule (Exhibit “A”). Consultant shall compute the total amount due for the
preceding month and all amounts due Consultant shall be paid on a monthly basis
pursuant to the provisions of the Local Government Prompt Payment Act, F.S. 218.
Consultant acknowledges that and agrees that the rates set forth in the Fee Schedule
shall remain fixed throughout the duration of the Agreement and thereafter shall only be
adjusted by mutual written agreement of both parties.

7. General Considerations.
a. All reports, drawings, designs, specifications, notebooks, computations,

details, calculations documents prepared by Consultant and presented to
the Board pursuant to this Agreement are and remain the property of the
Board as instruments of service.

b. All analyses, data, documents, models, modeling, reports and tests
performed or utilized by Consultant shall be made available to the Board
upon request and shall be considered public records.

c. Consultant shall keep all books, records, files, drawings, plans and other
documentation, including all electronically stored items, which concern or
relate to the services required hereunder, for a minimum of three (3)
years from the date of expiration or termination of this Agreement, or as
otherwise required by any applicable law, whichever date is later. The
Board shall have the right to order, inspect and copy all such Records as
often as it deems necessary during any such period of time. This right to
audit, inspect and copy records shall include all of the records of the
Subconsultants (if any).

d. Consultant shall, at all times, comply with the Florida Public Records Law,
the Florida Open Meeting Law and all other applicable laws, rules and
regulations of the State of Florida.

e. Consultant shall, at all times, carry Professional Liability, General Liability,
Automobile and Worker’s Compensation Insurance pursuant to the
insurance requirements in RFP # 153-0-2010/AT.

f. Upon Consultant’s written request, the Board will furnish, or cause to be
furnished, such reports, studies, instruments, documents, and other
information as Consultant and Board mutually deem necessary, and
Consultant may rely upon same in performing the services required under
this agreement.

g. The Board and Consultant each binds itself and its successors, legal
representatives and assigns to the other party to this agreement and to
the partners, successors, legal representatives and assigns of such other
party to this agreement, in respect to all covenants of this agreement; and
neither the Board nor Consultant shall assign or transfer their interest in
this agreement without the prior written consent of the other party.

8. Should any other professional services be called for by the Board, the charges
shall be agreed upon in advance by the parties hereto. The Consultant may be required
to provide additional services to the Board on challenges, public protests, administrative
hearings or similar matters. The consultant shall be available to represent the Board,
serve as an expert witness and provide supporting documentation as necessary.



9. The Contract Documents, which comprise the entire Contract between Board
and Consultant and which are made part hereof by this reference, consist of the
following:

a. Request for Proposal (RFP)
b. Instructions, Terms, and Conditions
c. RFP Forms
d. Vendor’s Certification
e. General Terms and Conditions
f. Drug Free Workplace Certificate
g. References
h. Scope of Work / Specifications
i. Agreement for Services
j. Permits / Licenses
k. All Proposal Addenda Issued Prior to RFP Opening Date
l. All Modifications and Change Orders Issued
m. Notice of Award / Notice to Proceed

10. Consultant does hereby specifically promise and agree to "hold harmless",
defend and indemnify the Board and the agents, servants, employees, officers, and
officials thereof from and against any and all liability or responsibility for damage to
property or person that may arise in connection with the services to be provided
hereunder, including reasonable attorney fees and expenses.

11. Consultant, its agents, servants or employees shall, in no manner, whatsoever
be construed as the employees, agents, servants or representatives of the Board and
shall have not expressed or implied power or authority to act in any manner whatsoever
for or on behalf of the Board, except as provided in the scope of services called for
herein. Consultant is hereby designated as an independent contractor to the Board and
none of the employees, agents or servants of the Consultant shall have any of the fringe
benefits applicable to employees of the Board.

12. In the event of default by either party hereto, the defaulting party shall be liable
for all costs and expenses, including reasonable attorney’s fees, incurred by the other
party and enforcing it rights hereunder, whether litigation be instituted or not, and at the
trial court and appellate court level.

13. Consultant does hereby waive “venue privilege” and or “diversity of citizenship
privileges” and agrees specifically that any action for the enforcement, construction or
interpretation of this agreement shall be maintained in the County or Circuit Court for
Sumter County, Florida and Consultant hereby specifically waives its right to institute
any action of any kind or nature whatsoever against the Board in any other State or
Federal Court or administrative tribunal.

14. This Agreement represents the entire and integrated agreement between the
parties and supersedes all prior negotiations, representations or agreements, either
written or verbal. If any provision of the Agreement is declared invalid or unenforceable,
the remainder shall continue in full force and effect.

15. This Agreement cannot be changed or modified, unless by written agreement
signed by all parties hereto.



16. In performing services hereunder, Consultant shall comply with all federal, state
and local laws and regulations. Consultant shall be responsible for identifying and
obtaining all permits necessary to complete the scope of services. Consultant shall be
responsible for obtaining, at its sole cost and expense, all necessary licenses and other
governmental approvals required in order for Consultant to provide the type of services
required hereunder.

17. Consultant shall notify Board in writing of any commitments during the term of this
Agreement which may constitute a potential or actual conflict of interest with respect to
the scope of services to be performed for the Board.

IN WITNESS WHEREOF, the parties have signed this agreement the day and
year first above written.

ATTEST: SUMTER COUNTY
BOARD OF COUNTY

COMMISSIONERS

By: _______________________________ _________________________________

By: Doug Gilpin, Chairman

Date Signed:
______________________

ATTEST:

Consultant

By: _______________________________ _________________________________

By:

Date Signed:
______________________

ATTEST:


